
Tenfold seeks to End Housing Instability in 
Lancaster County

• Homeless Outreach

• Clay Street Shelter Case Management

• Winter Shelter

• TLC

• Supportive Housing Case Management 

• Housing Counseling, Fair Housing Counseling, Home Repair Lending, 
First Time Homebuyer Lending, SoWe, Coalition for Sustainable 
Housing, Community Development Finance Institution.



• TLC Transitional Shelter, opened 1987

• 114 yr old former hotel renovation 
underway

• $15.4 million, CRIZ support – Thank You!

• Complete in August 2026, started August 
2025

• Serve over 200 people annually



• Tenfold Winter Shelter in 2nd

Year

• Converted space

• Partnership with Anchor 
Lancaster

• Collaboration with all 
partners vital

• Dec 1- March 1

• Powered by Volunteers and 
Funded by the Community
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