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2022-23: A Year In Review 



▪ Economic Development

▪ Community Development/Neighborhoods

▪ Marketing the City

▪ Public Safety

▪ Advocacy

Primary Areas of Focus



Managed by



Community Implementation Partners



▪ Attract and retain talent to the City of Lancaster.

▪ Create jobs that provide a livable wage. 

▪ Leverage educational institutions as partners in creating a skilled workforce. 

▪ Provide equitable opportunities for all Lancastrians. 

▪ Cultivate existing Lancaster businesses to grow with continued success. 

▪ Encourage targeted economic development opportunities to strengthen 

neighborhoods and increase property values. 

▪ Provide an environment where small businesses and entrepreneurs can thrive. 

▪ Be a national model for urban economic development. 

PLAN ASPIRATIONS



PLAN STRATEGIES

1. Expanding Success: 

Traditional Economic Development Investment

2. Embracing the Collaborative Economy: Cultivating Entrepreneurs

3. Leveraging the Brand: Marketing Lancaster City

4. Quality of Life: Reinforcing Commercial Hubs



2030 OUTCOMES

▪ Increase in the per capita income to 70% of that of Pennsylvania

▪ Create 300 new hotel rooms in the Downtown and Commercial Hubs

▪ See 2,500 new residential units of all types and price points

▪ Achieve 100,000 square feet of new and renovated retail/restaurant space in 

Downtown and Commercial Hubs

▪ Fill 300,000 square feet of office and flex space

▪ Realize $1 billion in privately led investment

▪ See ongoing private investment that will outweigh public investment in 

economic development
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- Outside of Commercial Hubs - Downtown Core S. Duke W. King

1 - Conceptual 2 - Planned 3 - Under Construction 4 - Completed

14,000 SF Total

8,400 SF Total

100,321 SF Total

30,000 SF Total

8% vacancy rate for completed new product

Retail/Restaurant Space Sq. Ft. Development Since July 2015
by Current Phase of Development and Commercial Hub (as of June 23, 2023)
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2,240

37,000

194,665

86,700

38,626

35,500

Downtown Core - Outside of Commercial Hubs - S. Prince/S. Queen New Holland/E. Walnut

1 - Conceptual 2 - Planned 4 - Completed

14,000 SF Total

8,400 Total

100,321 SF Total

30,000 SF Total

6% vacancy rate for completed new product

Office/Flex Space Sq. Ft. Development Since July 2015
by Current Phase of Development and Commercial Hub (as of June 23, 2023)



18
 Net new retail, restaurant, or service businesses 

opened or expanded in 2022-23



Business Name Business Type Address Growth Type Date
Mason's Eatery Restaurant/Café 451 E. Mifflin Street New Jul-22

Massage Modern Service 37 E Orange Street Suite 303B New Jul-22

Safe&Sweet Retail 23 N. Market Street (Central Market) New Jul-22

Susquehanna Sustainable Enterprises Retail 23 N. Market Street (Central Market) New Aug-22

The Pressroom Restaurant Restaurant/Café 26-28 W. King Street New Aug-22

Levengood's of Lancaster Restaurant/Café 219 W. Walnut Street Expansion/Move Aug-22

Amanitas Restaurant/Café 401 W. Walnut Street New Sep-22

Hills to Sea Retail 23 N. Market Street (Central Market) New Oct-22

Lancaster Beignet Co. Restaurant/Café 230 N. Prince Street New Oct-22

Puff 'n' Stuff Retail 121 E. Chestnut Street Expansion/Move Oct-22

À la Board & Vine Restaurant/Café 100 S. Queen Street (Southern Market) New Oct-22

Cozy Restaurant/Café 100 S. Queen Street (Southern Market) New Oct-22

Reboant Fashion Retail 101 N. Queen Street New Oct-22

Twisted Spoon Restaurant/Café 221 E. Frederick Street New Oct-22

Hush Money Bikes Retail 414 N. Mary Street Expansion/Move Nov-22

Gems Catering Restaurant/Café 601 N. Queen Street New Nov-22

401 Prime Restaurant/Café 401 N. Prince Street New Nov-22

300 West James Restaurant/Café 300 W. James Street New Nov-22

Drift Spa Salon/Spa 25 S. Queen Street New Dec-22

Urban Farmhouse Retail 60 N. Queen Street New Dec-22

Lancaster Gift Box Retail 317 N. Queen Street New Dec-22

New/Expanded/Relocated Businesses, July 1 – June 30, 2023



Business Name Business Type Address Growth Type Date
Sacred Yes Tattoo Service 45 N. Market Street New Jan-23

EsoArts Lancaster Gallery 317 N. Queen Street (rear) New Jan-23

Deep Transformation Therapeutic Massage Salon/Spa 313 W. Liberty Street New Jan-23

Mekatos Eatery Restaurant/Café 100 S. Queen Street (Southern Market) New Feb-23

Two Poodles Bagels Restaurant/Café 228 N. Prince Street New Mar-23

Frisco's Chicken (Brewery) Restaurant/Café 454 New Holland Avenue Expansion/Move Mar-23

Babylon Kebab Grill Restaurant/Café 52 N. Queen Street, Suite 7A New Mar-23

Lancaster Pie and Coffee Restaurant/Café 136 N. Prince Street New Mar-23

Kelly's Latin Fusion Cuisine Restaurant/Café 323 W. Lemon Street New Mar-23

HomeGoodies and Coffee Restaurant/Café 52 N. Prince Street New Apr-23

Boba Thai Café Restaurant/Café 402 N. Prince Street New Apr-23

La Estrella Restaurante Restaurant/Café 126 N. Prince Street New Apr-23

Delicias Gourmet Restaurant/Café 243 Green Street New Apr-23

Alpha Dog Advertising Service 20-22 E. Vine Street Expansion/Move May-23

Evolution Lancaster Service 515 Harrisburg Avenue New May-23

Rich Stitch Service 44 W. King Street New Jun-23

Ville & Rue Retail 8 W. King Street Expansion/Move Jun-23

New/Expanded/Relocated Businesses, July 1 – June 30, 2023



Closed Businesses, July 1 – June 30, 2023

Business Name Business Type Address Date
Alley Kat Restaurant/Café 32 W. Lemon Street July 2022

Winding Way Books Retail 118 W. Chestnut Street August 2022

Simplicity Gallery Gallery 150 N. Prince Street August 2022

El Tocororo Restaurant/Café 601 N. Queen Street August 2022

Beer Wall On Prince Restaurant/Café 114 N. Prince Street August 2022

Fresh Pressed Restaurant/Café 60 N. Queen Street August 2022

Café Di Vetro Restaurant/Café 400 N. Prince Street September 2022

Mr. Suit Records Retail 118 W. Chestnut Street December 2022

Pop of Color Art Retail 50 N. Queen Street December 2022

Nate's Sandwich Shop Restaurant/Café 126 N. Prince Street December 2022

Country Garden Six-Pack Restaurant/Café W. Clay Street December 2022

Universole Retail 101 N. Queen Street, Suite 99 January 2023

Lancaster Virtual Reality Lounge Entertainment 325 N. Queen Street March 2023

Russell Locksmith & Safesmith Retail 342 N. Queen Street March 2023

Espino's Pizza Restaurant/Café 323 W. Lemon Street March 2023

Evolution Power Yoga Service 515 Harrisburg Avenue April 2023

T-Mobile Retail 101 N. Queen Street April 2023

Guacamole Specialists Retail 23 N. Market Street (Central Market) April 2023

Boutique Tana Kaya Retail 305 N. Queen Street April 2023

My Aunt Debbie Retail 336 N. Queen Street June 2023



Business Name Business Type Address Growth Type
Molly's Pub Restaurant/Café 253 E. Chestnut Street New

A.J.'s at Market Restaurant/Café 12 N. Queen Street New

Drøm Retail 305 N. Queen Street New

Rendezvous Pizzeria & Steak Shop Restaurant/Café 237 W. King Street New

Lancaster Sports Bar Restaurant/Café 25 W. King Street New

Denim Coffee Company Restaurant/Café 221 W. King Street Expansion/Move

Issei On Orange Restaurant/Café 38 W. Orange Street New

Little Mutants Fermentary Company Restaurant/Café 841 N. Prince Street New

Busy Bodies Play Café Restaurant/Café 171 N. Queen Street New

To Be Named Event Space (Farmer's Trust) Event Space 46 E. King Street New

Lombardo's Restaurant Restaurant/Café Harrisburg Avenue New

To Be Named Event Space (Charles F. Snyder) Event Space 121 S. Prince Street New

Building Character Retail 342 N. Queen Street New

To Be Named Pizzeria Restaurant/Café 24 W. Clay Street Expansion/Move

Announced Business Openings/Expansions, July 1 – June 30, 2023







Jeremy Young
Director of Community & Economic Development



City 
Revitalization & 
Improvement 
Zone

Marshall W. Snively, Acting Executive Director

Managed by



CRIZ Program

What is a “CRIZ”?
 

▪ The City Revitalization and Improvement Zone (CRIZ) Program was 
established by Pennsylvania law (Act 52 of 2013 and amended under 
Act 84 of 2016). Program horizon is 2045.

▪ Intended to spur new growth in cities that have struggled to attract 
development, helping to revive downtowns, and create jobs for the 
residents in the regions. 

▪ A CRIZ is an area comprised of properties designated by an authority 
to capture state and local taxes for the purpose of improvement and 
development within the designated CRIZ District.



CITY REVITALIZATION & 
IMPROVEMENT ZONE (CRIZ)



COLUMBIA AVENUE/WEST KING STREET

MANOR STREET

HARRISBURG AVENUE/
NORTHWEST GATEWAY

NEW HOLLAND AVENUE/
EAST WALNUT STREET

EAST KING STREET

SOUTH DUKE STREET

SOUTH PRINCE STREET/
SOUTH QUEEN STREET

DOWNTOWN CORE

TRAIN STATION AREA

CITY REVITALIZATION & 
IMPROVEMENT ZONE (CRIZ)

BUILDING ON STRENGTH
COMMERCIAL HUBS

BUILDING ON STRENGTH
INVESTMENT OPPORTUNITY SITES

DOWNTOWN INVESTMENT DISTRICT



CRIZ Program

>$10.1 million
 

in 2021 State and local tax revenues returned to the 
CRIZ Authority in 2022 to support economic development



CRIZ Program

$47.7 million
in State & local tax revenues returned and distributed since 2015, 
leveraging >$129.1 million in private matching funds invested 
to support more than >$167 million in economic development



CRIZ Program

Core Priorities
❑ Redevelopment of underutilized and/or vacant properties

❑ Catalytic/high economic impact projects

❑ Supporting entrepreneurs/small business growth

❑ Sustaining key public facilities as vital economic drivers



















CRIZ Program

$5 million
New CRIZ Small Business Financial Assistance Program 
launched in 2022 in partnership with EDC Finance Corporation; 

will provide maximum $25K grants and $100K low-interest loans to 
catalyze small business growth and commercial renovations



CRIZ Program

Small Business Financial Assistance (SBFA) Loans

Underwritten in partnership with







CRIZ Program

>$723K
in CRIZ Small Business Financial Assistance (SBFA) 

grants and low-interest loans issued in 2022-23 to catalyze small 
business growth and commercial renovations



Approval Date

Approving 

Resolution 

No.

Small Business Financial 

Assistance (SBFA) Program Grant 

and/or Loan Recipient

Address Use of Funds (Project) Project Status SBFA Grant/Loan

Total SBFA Funds 

Awarded/Issued 

(Grants, Loans, 

Grants + Loans)

September 

2022
11-2022

Babylon Kebab Grill LLC (DBA 

Babylon Kebab Grill)

52 N. Queen Street, 

Suite 7A

Professional Services, 

Leasehold Improvements, 

Equipment

Completed SBFA Grant, SBFA Loan $66,632.00

September 

2022
12-2022

Drift Spa Lancaster LLC (DBA Drift 

Spa)
25 S. Queen Street

Leasehold Improvements, 

Fixtures, Furniture, Equipment
Completed SBFA Grant, SBFA Loan $114,583.63

September 

2022
13-2022

Sun & Moon Realty LLC (for Issei 

Noodle)
38 W. Orange Street Real Estate Acquisition Completed SBFA Grant, SBFA Loan $125,000.00

October 2022 14-2022
Champ Realty LLC (for Champ Hall 

Enterprises
54 W. King Street Real Estate Acquisition Completed SBFA Grant $25,000.00

November 2022 15-2022 Passerine 114 N. Prince Street Furniture, Equipment Completed SBFA Grant $25,000.00

December 2022 18-2022 Ville and Rue LLC (DBA Ville & Rue) 8 W. King Street Leasehold Improvements Completed SBFA Grant $24,000.00

December 2022 19-2022 BellaBoo LLC (DBA BellaBoo) 32 N. Queen Street
Leasehold Improvements, 

Fixtures
Under Construction SBFA Grant $25,000.00

December 2022 20-2022
Rendezvous Bistro LLC (DBA 

Rendezvous Pizzeria + Steak Shop)
243 W. King Street

Leasehold Improvements, 

Fixtures, Furniture, Equipment
Under Construction SBFA Grant, SBFA Loan $122,150.00

February 2023 02-2023
Lancaster Cigar LLC (DBA Lancaster 

Cigar Bar, Lancaster Sports Bar)
25 W. King Street

Leasehold Improvements, 

Fixtures, Furniture, Equipment
Under Construction SBFA Grant, SBFA Loan $25,000.00

February 2023 03-3023
MP Lancaster Enterprise Inc (DBA 

Teck's News Stand)
19 W. Chestnut Street Façade Improvements Under Construction SBFA Grant $20,755.23

February 2023 04-2023 Little Mutants Fermentary Company 841 N. Prince Street Leasehold Improvements Under Construction SBFA Grant $25,000.00

May 2023 07-2023 Denim Coffee Company 221 W. King Street
Leasehold Improvements, 

Fixtures, Furniture, Equipment
Under Construction SBFA Grant, SBFA Loan $125,000.00

TOTAL AWARDS, 2022-23: $723,120.86

CRIZ SBFA GRANT AND/OR LOW-INTEREST LOAN RECIPIENTS, 2022-23





CRIZ Program

Residential Development Financial Assistance Program
 

▪ Developed by special Task Force between January and March 2023
▪ Designed to achieve net new housing units in the CRIZ through 

development of mixed-use, mixed-income, multi-family projects
▪ New construction and/or adaptive reuse, including renovations to 

vacant or underutilized upper floors
▪ $15-20 million bond planned for issue in 2023 pending State 

approval, to capitalize new revolving fund
▪ Maximum $100K grants and maximum $2 million low-interest loans
▪ Funding available as early as late 2023 pending State approval



David Aichele
Director of Clean & Safe Services
Executive Director, Lancaster Downtown Investment District Authority



1992-2022
Managed by



2022-23 Authority Board of Directors

Crystal Weaver (Chair)
DID Resident, Property Owner, Business Owner

Teddy Boucard (Vice Chair) 
City Resident, Business Owner

Nancy Neff (Secretary)
City Resident

James Wagner (Treasurer)
Fulton Bank

Alicia Byler 
DID Resident, Property Owner, Business Owner

Joe Donaldson
Steinman Communications

Chris Delfs
City of Lancaster

Jami Rhynes
City Resident

Mark Stoner
City Resident

Bernard Truong
DID Property Owner, Business Owner

Sara Tuscher
 DID Property Owner, Business Owner

David Aichele, Executive Director
William McCarty, Solicitor



1992



2023

MAY 2023 DID EXPANSION AREAS





Bike Miles 12,321

Foot Patrol Hours 5,840

Graffiti Removed 657

Excessive Trash on Property 394

PPL Electric Issues 49

Resident Contacts 2,354

Business Contacts 1,329

Assist with Directions 431

“Fix It Lancaster” App Report 
Submissions

200

Mulch Tree Wells 580

Stats: FY2022-23



BEFORE AFTER



BEFORE AFTER







Outreach Specialist

▪ Interacted with over 500 people to provide information and help access 
available services. 

▪ Engaged with over 550 business owners and shared their contact 
information and their role in helping those less fortunate access the 
services they may need.

▪ Coordinated with other agencies to get over 24 people into shelters.

▪ Assisted 16 people to accept help for addiction rehabilitation.







Alex Otthofer
Community Engagement Manager







BEFORE AFTER AFTER



BEFORE AFTER



BEFORE AFTER



DAY NIGHT



BEFORE AFTER



>$656K in grants awarded since 2019

>$1.3 million in total neighborhood investment





48 S. PRINCE ST.

FAÇADE REDESIGN





AFTERBEFORE







Colleen Wagner
Director of Administration & Relations









Reinventing Our Communities 

Lancaster County Cohort









Anne Williams
Director of Communications



Local Media Coverage

▪ Eight press releases were issued resulting in 15 earned 

media mentions.

▪ Ten unsolicited media calls, resulting in nine media mentions. 

▪ Total: 24 local media mentions in the past year. 









Marshall W. Snively
President



STRATEGIC PLAN 2 0 2 2 – 2 5

Our Winning Aspiration



▪ Strengthening our Team

▪ Build team capacity through reorganization and increased staff. 

▪ Establish professional development goals for each team member. 

▪ Continue succession planning evaluation.

STRATEGIC PLAN 2 0 2 2 – 2 5

Key Areas of Focus



Director of 
Community & Economic Development

Jeremy Young

Director of 
Administration & Relations

Colleen Wagner

President
Marshall Snively

Team Coordinator
Lori Herr

Office Manager
Fran Denlinger

Community Engagement
Manager

Alex Otthofer

Social Media & Engagement 
Manager (Contracted)

Kathlene Sullivan

Economic Development 
Manager
[Vacant]

Clean & Safe Team 
(Contracted)

Streetplus

Director of 
Communications

Anne Williams

Director of 
Clean & Safe Services

David Aichele







Key Areas of Focus

STRATEGIC PLAN 2 0 2 2 – 2 5

▪ Programming Priorities 

▪ Recalibrate Ambassador program in the northwest. 

▪ Better utilize the new LCA/DID truck to cover larger city area.

▪ Raise additional funding for the Façade Improvement Grant Program.

▪ Strengthen the City Revitalization & Improvement Zone (CRIZ) and Keystone Innovation Zone (KIZ) programs.

▪ Strengthening our Executive Leadership Team (ELT) System

▪ Transition the Neighborhood ELT. 

▪ Diversify the Community Safety ELT.

▪ Utilize the Advocacy ELT as a support system for other ELTs.

▪ Focus on building future leaders through the ELT system.



Richard M. Rankin
Chair, Board of Directors

Murray

Chairman, President & CEO



Thank You



leveraged an additional $336K in grant funds awarded 
to Lancaster City Alliance to enable programmatic initiatives

$1.3 million in Operations Dollars

FY2022-23: Fiscally Strong

▪ Façade Improvement Grant Program:  $121K 
▪ Beaver Street Quality of Life Initiative (NAP):  $130K 

▪ Cultivate Lancaster Entrepreneurship Coalition Strategic Planning:  $50K 
▪ Homeless/Congregant Outreach:  $35K 



$1.3 million in Operations Dollars

▪ 28 corporate contributions totaling over $800,000 in donations

▪ 99% retention rate 

▪ 10 corporate donors increased their annual donations totaling $50,000
 

▪ Result: A 35% increase in corporate contributions!

FY2022-23: Fiscally Strong



Robert “Joe” Crosswhite

Chair

Finance & Development ELT 

Christian McMurtrie

Chair 

Community Safety ELT

Douglas Brossman

Member

Advocacy ELT  

Lisa Riggs

Member

Chairpersons Council ELT,  

Economic Development & Planning ELT 
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