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We are here to listen,
collaborate, and connect
your organization to help it succeed.
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A Year In Review
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= Economic Development
= Community Development/Neighborhoods

= Marketing the City

= Public Safety

= Advocacy
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BUILDING ON
STRENGTH

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLANFOR THE GITY OF LANCASTER

Managed by Lancaster e AL L|ANCE
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BUILDING ON
STRENGTH

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLAN FOR THE CITY OF LANCASTER
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OMIC DEVELOPMENT STRATEGIC
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P58 PLAN ASPIRATIONS

= Attract and retain talent to the City of Lancaster.

= (Create jobs that provide a livable wage.

= Leverage educational institutions as partners in creating a skilled workforce.

= Provide equitable opportunities for all Lancastrians.

= Cultivate existing Lancaster businesses to grow with continued success.

= Encourage targeted economic development opportunities to strengthen
neighborhoods and increase property values.

= Provide an environment where small businesses and entrepreneurs can thrive.

= Be a national model for urban economic development.
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TTTTTTTTTTTT -UWNED

OMIC DEVELOPMENT STRATEGIC
AAAAAAAAAAAAAAAAAAAAAAAAA

1. Expanding Success:
Traditional Economic Development Investment

2. Embracing the Collaborative Economy: Cultivating Entrepreneurs
3. Leveraging the Brand: Marketing Lancaster City

4. Quality of Life: Reinforcing Commercial Hubs
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5 2030 OUTCOMES

TTTTTTTTTTTTT -UWNED

OMIC DEVELOPMENT STRATEGIC
HHHHHHHHHHHHHHHHHHHHHHHHH

= |ncrease in the per capita income to 70% of that of Pennsylvania

= Create 300 new hotel rooms in the Downtown and Commercial Hubs

= See 2,500 new residential units of all types and price points

= Achieve 100,000 square feet of new and renovated retail/restaurant space in

Downtown and Commercial Hubs

= Fill 300,000 square feet of office and flex space

= Realize $1 billion in privately led investment

= See ongoing private investment that will outweigh public investment in
economic development
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BUILDING ON
STRENGTH

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLANFOR THE CITY OF LANCASTER

Per Capita Income in the City of Lancaster Since 2015
and as a Percentage of Pennsylvania’s Per Capita Income (as of December 2022 U.S. Census Bureau data release)
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BUILDING ON
STRENGTH

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLANFOR THE CITY OF LANCASTER

Percentage of Population Below Poverty Level Since 2015
in the City of Lancaster (as of December 2022 U.S. Census Bureau data release)
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2030 OUTCOMES DASHBOARD

BU"_DING UN Bricks-and-Sticks Progress Since July 2015 (as of June 23, 2023)
STRENGTH =

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLANFOR THE CITY OF LANCASTER 189,865 SF

187%

482,755 SF
161%
415,691 SF $1.38B
139% 138%
2,753 UNITS
110% $1.02B
102%
___________________________ - - - GOAL BY 2030
64%  64%
193 ROOMS 193 ROOMS
787 UNITS
31%
300 New Hotel Rooms 2,500 New Residential Units 100,000 SF of New or Renovated 300,000 SF of New Office/Flex $1 Billion in Privately Led
(All Types/Price Points) Retail/Restaurant Space Space Investment

m Actual Progress* = Anticipated Progress**

“For development-related outcomes, “actual” reflects only projects recently completed and currently under construction.
“*For development-related outcomes, “anticipated” reflects projects recently completed and currently under construction, and assumes planned and conceptual development projects will come to fruition.



Privately Led Investment Since July 2015

By Commercial Hub and Current Phase of Development (as of June 23, 2023)

BUILDING ON

$491,131,265 $484,092,430 STRE N GTH

””” THE COMMUNTY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC

PLANFOR THE CITY OF LANCASTER
. Total Privately Led Investment, All Development Phases, Citywide:

233,544,474
> $1,380,174,060
64% of investment occurring within commercial hubs
$106,400,000 | ‘0;059,000,000
$31,841,450 $29,729,000 $26,256,000 $23,660,441
$59,228,773 $95,000.000 331,707,450 $384,000 $4,400,000 A
-— $134,000 -’/__““'500'000 w $5,376,000 - $5;:7550c:r? ° $3$43:;§)00
- Outside of Downtown Core Harrisburg Avenue / Train Station Area W. King S. Prince/S. Queen S. Duke New Holland/E. Walnut E.King Manor
Commercial Hubs - NW Gateway

1 - Conceptual E2 - Planned B3 - Under Construction H 4 - Completed
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Retail/Restaurant Space Sq. Ft. Development Since July 2015
by Current Phase of Development and Commercial Hub (as of June 23, 2023)

BUILDING ON
STRENGTH

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLAN FOR THE CITY OF LANCASTER

100,321 SF Total

8% vacancy rate for completed new product

30,000 SF Total
14,000 SF Total
2000 8,400 SF Total
1800

- Outside of Commercial Hubs - Downtown Core S. Duke W. King

B 1 - Conceptual B2 - Planned B 3 - Under Construction B4 - Completed




Office/Flex Space Sq. Ft. Development Since July 2015
by Current Phase of Development and Commercial Hub (as of June 23, 2023)

BUILDING ON
STRENGTH

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLANFOR THE CITY OF LANCASTER

14,000 SF Total

100,321 SF Total

6% vacancy rate for completed new product

30,000 SF Total

8,400 Total
35,606 -
35,500
2,240 B
Downtown Core - Outside of Commercial Hubs - S. Prince/S. Queen New Holland/E. Walnut

m1 - Conceptual B2 - Planned B4 - Completed
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New/Expanded/Relocated Businesses, July 1- June 30, 2023

Business Name Business Type Address Growth Type Date
Mason's Eatery Restaurant/Café 451 E. Mifflin Street N Jul-22
Massage Modern Service 37 E Orange Street Suite 303B New Jul-22
Safe&Sweet Retall 23 N. Market Street (Central Market) New Jul-22
Susquehanna Sustainable Enterprises Retall 23 N. Market Street (Central Market) New Aug-22
The Pressroom Restaurant Restaurant/Café 26-28 W. King Street New Aug-22
Levengood's of Lancaster Restaurant/Café 219 W. Walnut Street Expansion/Move Aug-22
Amanitas Restaurant/Café 401 W. Walnut Street New Sep-22

Hills to Sea Retall 23 N. Market Street (Central Market) New Oct-22
Lancaster Beignet Co. Restaurant/Café 230 N. Prince Street New Oct-22
Puff 'n' Stuff Retall 121 E. Chestnut Street Expansion/Move Oct-22

A la Board & Vine Restaurant/Café 100 S. Queen Street (Southern Market) New Oct-22
Cozy Restaurant/Café 100 S. Queen Street (Southern Market) New Oct-22

Reboant Fashion Retall 101 N. Queen Street New Oct-22
Twisted Spoon Restaurant/Café 221 E. Frederick Street New Oct-22
Hush Money Bikes Retail 414 N. Mary Street Expansion/Move Nov-22
Gems Catering Restaurant/Café 601 N. Queen Street New Nov-22

401 Prime Restaurant/Café 401 N. Prince Street New Nov-22

300 West James Restaurant/Café 300 W. James Street N Nov-22
Drift Spa Salon/Spa 25 S. Queen Street New Dec-22

Urban Farmhouse Retail 60 N. Queen Street New Dec-22
Lancaster Gift Box Retail 317 N. Queen Street New Dec-22

uancaster e ALLIANCE



New/Expanded/Relocated Businesses, July 1- June 30, 2023

Business Name Business Type Address Growth Type Date
Sacred Yes Tattoo Service 45 N. Market Street New Jan-23
EsoArts Lancaster Gallery 317 N. Queen Street (rear) New Jan-23
Deep Transformation Therapeutic Massage Salon/Spa 313 W. Liberty Street New Jan-23
Mekatos Eatery Restaurant/Café 100 S. Queen Street (Southern Market) New Feb-23

Two Poodles Bagels Restaurant/Café 228 N. Prince Street New Mar-23
Frisco's Chicken (Brewery) Restaurant/Café 454 New Holland Avenue Expansion/Move Mar-23
Babylon Kebab Grill Restaurant/Café 52 N. Queen Street, Suite 7A New Mar-23
Lancaster Pie and Coffee Restaurant/Café 136 N. Prince Street New Mar-23
Kelly's Latin Fusion Cuisine Restaurant/Café 323 W. Lemon Street New Mar-23
HomeGoodies and Coffee Restaurant/Café 52 N. Prince Street New Apr-23
Boba Thai Café Restaurant/Café 402 N. Prince Street New Apr-23

La Estrella Restaurante Restaurant/Café 126 N. Prince Street New Apr-23
Delicias Gourmet Restaurant/Café 243 Green Street New Apr-23
Alpha Dog Advertising Service 20-22 E. Vine Street Expansion/Move May-23
Evolution Lancaster Service 515 Harrisburg Avenue New May-23
Rich Stitch Service 44 W, King Street New Jun-23

Ville & Rue Retall 8 W. King Street Expansion/Move Jun-23
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Closed Businesses, July 11— dune 30, 2023

Business Name Business Type Address Date
Alley Kat Restaurant/Café 32 W. Lemon Street July 2022
Winding Way Books Retalil 118 W. Chestnut Street August 2022
Simplicity Gallery Gallery 150 N. Prince Street August 2022
El Tocororo Restaurant/Café 601 N. Queen Street August 2022
Beer Wall On Prince Restaurant/Café 114 N. Prince Street August 2022
Fresh Pressed Restaurant/Café 60 N. Queen Street August 2022
Café Di Vetro Restaurant/Café 400 N. Prince Street September 2022
Mr. Suit Records Retalil 118 W. Chestnut Street December 2022
Pop of Color Art Retall 50 N. Queen Street December 2022
Nate's Sandwich Shop Restaurant/Café 126 N. Prince Street December 2022
Country Garden Six-Pack Restaurant/Café W. Clay Street December 2022
Universole Retall 101 N. Queen Street, Suite 99 January 2023
Lancaster Virtual Reality Lounge Entertainment 325 N. Queen Street March 2023
Russell Locksmith & Safesmith Retalil 342 N. Queen Street March 2023
Espino's Pizza Restaurant/Café 323 W. Lemon Street March 2023
Evolution Power Yoga Service 515 Harrisburg Avenue April 2023
T-Mobile Retall 101 N. Queen Street April 2023
Guacamole Specialists Retail 23 N. Market Street (Central Market) April 2023
Boutique Tana Kaya Retall 305 N. Queen Street April 2023
My Aunt Debbie Retalil 336 N. Queen Street June 2023
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Announced Business Openings/Expansions, July 1-June 30, 2023

Business Name Business Type Address Growth Type

Molly's Pub Restaurant/Café 253 E. Chestnut Street NE
A.J.'s at Market Restaurant/Café 12 N. Queen Street New
Drgm Retalil 305 N. Queen Street New
Rendezvous Pizzeria & Steak Shop Restaurant/Café 237 W. King Street New
Lancaster Sports Bar Restaurant/Café 25 W. King Street New

Denim Coffee Company Restaurant/Café 221 W. King Street Expansion/Move
Issei On Orange Restaurant/Café 38 W. Orange Street NE
Little Mutants Fermentary Company Restaurant/Café 841 N. Prince Street NE
Busy Bodies Play Café Restaurant/Café 171 N. Queen Street New
To Be Named Event Space (Farmer's Trust) Event Space 46 E. King Street N
Lombardo's Restaurant Restaurant/Café Harrishurg Avenue New
To Be Named Event Space (Charles F. Snyder) Event Space 121 S. Prince Street New
Building Character Retalil 342 N. Queen Street New

To Be Named Pizzeria Restaurant/Café 24 W, Clay Street Expansion/Move
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DRAFT ECONOMIC DEVELOPMENT MAP

Main Street Commercial Corridors

Main Street Corridors are intended to feature a mix of land uses and typically
have an established pattern of commercial development, which may be
continuous or intermittent. Medium to high density development is desired
on Main Street corridors and city agencies and organizations should continue
to direct resources in these areas,

. Regional Commercial Hubs

Regional Commercial Hubs are large areas along major roadways that can
support intensive commercial activity and serve residents from across the City
and surrounding municipalities. These areas have large-scale development or
redevelopment opportunities.

Community Commercial Hubs

Community Commercial Hubs are medium-sized areas that can support
moderate commercial activity and serve one or more City neighborhoods.
These areas have significant—but smaller-scale— development or
redevelopment apportunities compared to Regional Commercial Hubs.

. " Emerging Hubs

Emerging hubs, at the regional or community scale, have the potential to be
stronger focal points as commercial destinations and gathering places for
communities. Dedicated planning and infrastructure improvements may

be needed to further the development of emerging hubs, as well as tailored
strategies in the City's Building on Strength Economic Development Plan.
The City should prieritize public, private, and nonprofit investments in these
areas.

- Land Use Change Areas

Land Use Change Areas are areas likely to undergo notable changes in land

use patterns and development in the next 10-20 years. Any areas identified as
Land Use Change Areas will require a Small Area Plan or similar planning effort
to guide redevelopment. Land Use Change Areas also reflect where new land
use designations have been made on the Future Land Use Map to help facilitate
community and econamic objectives.
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CRIZ Program

What is a “CRIZ"?

- City Revitalization and Improvement Zone

* |ntended to spur new growth in cities

. designated by an authority
to capture state and local taxes for the purpose of improvement
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CITY REVITALIZATION &
IMPROVEMENT ZONE (CRIZ)
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CRIZ Program

>$10.1 million

State and local tax revenues returned to the
CRIZ Authority in 2022
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CRIZ Program

$47.7 million

>$129.1 million
>$167 million
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CRIZ Program

Core Priorities

u underutilized and/or vacant
0 Catalytic/high economic impact
d entrepreneurs/small business growth

d Sustaining key public facilities
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Lancaster Square Redevelopment
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CRIZ Program

$5 million

Small Business Financial Assistance Program

$25K grants $100K low-interest loans
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CRIZ Program

Small Business Financial Assistance (SBFA) Loans
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CRIZ Program

>$723K

Small Business Financial Assistance (SBFA)
grants and low-interest loans issued in 2022-23
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CRIZ SBFA GRANT AND/OR LOW-INTEREST LOAN RECIPIENTS, 2022-23

Total SBFA Funds

Approving Small Business Financial N —
Approval Date  Resolution  Assistance (SBFA) Program Grant Address Use of Funds (Project) Project Status SBFA Grant/Loan (Grants, Loans
No. and/or Loan Recipient ‘ '
Grants + Loans)
. Professional Services,
ST 11-2022 el Lty (rl LUe el AN QBRI GE Leasehold Improvements, Completed SBFA Grant, SBFA Loan $66,632.00
2022 Babylon Kebab Grill) Suite 7A .
Equipment
ST 12-2022 DI LA LILG (DIEE 25 S. Queen Street LI o O Gl Completed SBFA Grant, SBFA Loan $114,583.63
2022 Spa) Fixtures, Furniture, Equipment
Segtgzr’;ber 13-2022 S Sggg?;;m AT 38 W. Orange Street Real Estate Acquisition Completed SBFA Grant, SBFA Loan $125,000.00
October 2022 14-2022 EREIIE Reag‘:]tLeLrgrigZ;Champ el 54 W. King Street Real Estate Acquisition Completed SBFA Grant $25,000.00
November 2022 15-2022 Passerine 114 N. Prince Street Furniture, Equipment Completed SBFA Grant $25,000.00
December 2022 18-2022 Ville and Rue LLC (DBA Ville & Rue) 8 W. King Street Leasehold Improvements Completed SBFA Grant $24,000.00
December 2022 19-2022 BellaBoo LLC (DBA BellaBoo) 32 N. Queen Street Leaseh°'gb'(rt':fr’;2"eme"ts' Under Construction SBFA Grant $25,000.00
December 2022 20-2022 Rendezvou_s Bls_tro UL pizis 243 W. King Street _Leasehold Improvemgnts, Under Construction SBFA Grant, SBFA Loan $122,150.00
Rendezvous Pizzeria + Steak Shop) Fixtures, Furniture, Equipment
February 2023 02-2023 Lant_:aster CieanliGHDBA ancasten 25 W. King Street . Sl Improvemgnts, Under Construction SBFA Grant, SBFA Loan $25,000.00
Cigar Bar, Lancaster Sports Bar) Fixtures, Furniture, Equipment
February 2023 03-3023 ME Lancastler ST s DIE 19 W. Chestnut Street Facade Improvements Under Construction SBFA Grant $20,755.23
Teck's News Stand)
February 2023 04-2023 Little Mutants Fermentary Company 841 N. Prince Street Leasehold Improvements Under Construction SBFA Grant $25,000.00
May 2023 07-2023 Denim Coffee Company 221 W. King Street _Leasehold Improvemt_ants, Under Construction SBFA Grant, SBFA Loan $125,000.00
Fixtures, Furniture, Equipment
TOTALAWARDS, 2022-23: $723,120.86
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CRIZ Program

Residential Development Financial Assistance Program

= Designed to achieve net new housing units in the CRIZ
mixed-use, mixed-income, multi-family
= New construction and/or adaptive reuse
vacant or underutilized upper floors
= $15-20 million bond planned for issue in 2023

. $100K grants $2 million low-interest loans
= Funding available as early as late 2023
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LANCASTER

m 2022-23 Authority Board of Directors

DISTRICT

Crystal Weaver (Chair) Chris Delfs
Teddy Boucard (Vice Chair) Jami Rhynes
Nancy Neff (Secretary) Mark Stoner
James Wagner (Treasurer) Bernard Truong
Alicia Byler Sara Tuscher

Joe Donaldson
David Aichele, Executive Director

William McCarty, Solicitor
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Bike Miles

Foot Patrol Hours

Graffiti Removed

Excessive Trash on Property
PPL Electric Issues
Resident Contacts

Business Contacts

Assist with Directions

“Fix It Lancaster” App Report
Submissions

Mulch Tree Wells
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LANCASTER

DOWNIOWN
INVESTMENT

DISTRICT

Regina Cooper
OUTREACH SPECIALIST

c. 717.606.4369

rcooper@streetplus.net

000 115 East King Street

lancastercityalliance.org Lancaster, PA 17602
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LANCASTER

m Outreach Specialist

DISTRICT

* |nteracted with over people to provide information and help access
available services.

= Engaged with over business owners and shared their contact
information and their role in helping those less fortunate access the
services they may need.

= Coordinated with other agencies to get over people into shelters.

= Assisted people to accept help for addiction rehabilitation.
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702 Columbia Avenue

17-19S. Prince Street

ligible Project Work

306 Beaver Street: Before #

: — “ E ’

120 E. Filbert Street: Before

- Ay ~ g 2 ~ "
Jutcomes since 20

PROUD RECIPIENT OF A
"Wi y ’ SCARQWK
P 1.OIV ~“POOON

A

C. Emlen Urban
Community Revitalization Award

THANK YOU TO OUR SPONSORS AND PARTNERS

:C \\ s ’ ECONQMlC f /Bty pennsylvania \ CITY OF
\HIGH TENFOLD 4 GROWTH FUND , 5[&4&% 4 LANCASTER

FOUNDATION



of Lancaster County
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>$656K In grants awarded since 2019

>$1.3 million in total neighborhood investment

G‘IIGH Mﬂtdﬂ/ wellgtﬁ

r | pennsylvania
Rl 2N oMIC DEvELOPMENT |
FOUNDATION FOUNDATION
4 ECONOMIC
WiEN ciTy oF i GROWTH FUND

AT THE LANCASTER COUNTY
Now Truist COMMUNITY FOUNDATION

4 LANCASTER TENFOLD
@ PNC Fu_ltonBank M&r Baﬂk &\‘FLYWAY EXCAVATING, INC. 58-,!- Bank
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232 W King St, Lancaster PA

[saac Hopstetter & Max Forre,

Updated

Siven
I‘\i~ll“f—'
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48 S. PRINCE ST.

FACADE REDESIGN

PAULINA SANCHEZ-REYES & SERGIO BORRERO

W LancasTeR o

B ALLIANCE

4 CHANGES MADE

1. REMOVAL OF FORM STONI

2. REMOVAL OF GLASS BLOCK WINDOWS

3. REMOVAL OF CASEMENT WINDOWS

4. REPOINTING AND PAINTING OF BRICK

5. NEW HISTORICAL STOREFRONT WINDOW

6. PAINTED TRIM BLACK WITH GRAY ACCENTS

TSCT

Thaddews  Coll o
Stevens tehnlogy
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JACKSON
MIDDLE
SCHOOL

TREE
PLANTING

10:00 AM - 5:00 PM

431S. Ann Street Lancaster, PA

._J:c)BJ'J
APRIL

'DROP
IN | REGISTER NOW

09e i
School District of LANCASTER ciTY \"/ @ .
st me TNGE A ALLANCE & Yoty
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Colleen Wagner
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- eliminating racism
"8 LANCASTER e empowering women

B ALLIANCE ywca

. Lancaster
@
Lancaster City e o
. ™ Partnership POIlCYI.lnk
F I o u r I s h e s Empowering Lancaster County Families
@ COMMUNITY FIRST FUND KE CDMMUNITY

B

$X _,- Lancaster Chamber

GaigH

United Way

of Lancaster County FOUNDATION
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Lancaster County Racial Equity Profile

The Future

The Racial Equity Profile is only
the first step.

What happens next is up to us.
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I Penn Medicine W LANCASTER o

Y Lancaster General Health - AI.I.IANCE

Trauma-Informed Organizational
Assessment: Lancaster City Alliance

April 12, 2023

[oes”

Let's Talk, Lancaster
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Reinventing Our Communities
Lancaster County Cohort
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DECEMBER 10TH
INTERNATIONAL
HUMAN RIGHTS DAY
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"2 UNION

COMMUNITY
CARE"

We’ll have food trucks, fun giveaways,
COVID-19 & Flu vaccines for anyone who
wants one, and staff who would love to talk
about how we can care for YOU!

Our Spring Social will be happening outside at
2 different locations, both on the same day:

»“ UNION

COMMUNITY
CARE"

iTendremos camiones de comida, premios
divertidos, vacunas de COVID-19 e Influenza
para todos los que quieran una, y personal
médico quienes les encantaria hablarle sobre
lo que podemos hacer para cuidar de USTED!

Nuestro Social de Primavera se realizara afuera
en dos localidades, ambas el mismo dia:

e
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Local Media Coverage

= Eight press releases were issued resulting in 15 earned
media mentions.

= Ten unsolicited media calls, resulting in nine media mentions.

= Total: 24 local media mentions in the past year.
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SPONSORSHIP OPPORTUNITIES

9.28.23
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SPONSORSHIP OPPORTUMITIES

Deadline for full promotional benefits is July 31, 2023.

PRESENTING SPONSOR

SIGNATURE FASHION SHOW SPONSOR

SIGNATURE FOOD SPONSOR

SILENT AUCTION SPONSOR

Onstage recognition and welcome message prior to fashion show
Top billing on all event signage and promotional materials
Logo/name on website

Social media recognition with logo and live link

20 VIP tickets — Early Access and Open Bar

Naming Rights: VeloCity Fashion Show —Presented by (Your Company)
Logo/name on all event signage and promotional materials
Logo/name on website

Social media recognition with logo and live link

14 VIP tickets - Early Access and Open Bar

Naming Rights: Tastes of Lancaster — Presented by (Your Company)
Napkins with your company logo

Logo/name on all event signage and promotional materials
Logo/name on website

Social media recognition with logo and live link

14 VIP tickets - Early Access and Open Bar

Naming Rights: Merchants of Lancaster — Presented by (Your Company)
Reusable bags with your company logo

Logo/name on all event signage and promotional materials

Logo/name on website

Social media recognition with logo and live link

14 VIP tickets - Early Access and Open Bar

$10,000

$7,500

$7,500

$7,500

LIVE MUSIC SPONSOR

Naming Rights: Live Music — Presented by (Your Company)
Logo/name on all event signage and promotional materials
Logo/name on website

Social media recognition with logo and live link

10 VIP tickets - Early Access and Open Bar

VELOCITY PARTNER

¢ Logo/name on all event signage and promotional materials
+ Logo/name on website

« Social media recognition

* 8 VIP tickets — Early Access and Open Bar

FRIEND OF VELOCITY

Line listing on all event signage and promotional materials
Line listing on website

Social media recognition

4 VIP tickets — Early Access and Open Bar

$5,000

$2,500

$1,000
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Marshall W. Snively
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STRATEGIC PLAN 2022:25

Lancaster City
Flourishes
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STRATEGIC PLAN 202225

= Strengthening our Team

Build team capacity through reorganization and increased staff.
Establish professional development goals for each team member.
Continue succession planning evaluation.
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President
Marshall Snively

Team Coordinator
Lori Herr

Director of Director of Director of Director of
Community & Economic Development Administration & Relations Clean & Safe Services Communications

Jeremy Young Colleen Wagner David Aichele Anne Williams

Economic Development Office Manager Community Engagement Social Media & Engagement

Manager
[Vacant]

Manager Manager (Contracted)

Fran Denlinger Alex Otthofer Kathlene Sullivan

Clean & Safe Team
(Contracted)

Streetplus
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Lancaster City Alliance is pleased to announce the addition of a new team member -Fran
Denlinger.

, ‘, %

> w A B E‘ Fran is the Lancaster City Alliance Office Manager overseeing internal processes and procedures
> ; . and assisting team members in their various roles. She brings two decades of broad office

-~ e ' ) p . management experience to the LCA team. With a B.A. in Environmental Studies from the

d / A § University of Pennsylvania and a Master of Landscape Architecture from The Ohio State University,
ay / Fran utilizes design thinking in her approach to supporting our organization’s streamlining and
BANCASTER o - v , gn thinking in her app pporting our erg g
ALI-IANCE - > f ; planning efforts.

8 ‘ With a passion for supporting youth and education, Fran is a PA Emergency certified teacher and
’ 4 o - ‘ y i > serves in special and general K-12 classrooms in Lancaster County.

What Makes Lancaster Cool?
I love how Lancaster has the diversity, culture, and amenities of a big city in a beautifully
integrated and accessible footprint.

WHO The Lancaster City Alliance Office Manager is
We're responsible for managing internal accounting
. processes and procedures, which includes managing

IOOkI ng budgeting, forecasting and projections as well as

for monthly invoicing and expense management for LCA,
DID and CRIZ. The Office Manager assists Director of
Administration & Relations with the management of
fundraising efforts and manages and maintains
volunteer customer relationship management data.

Lancaster City Alliance (LCA) is a non-profit that cultivates partnerships in the
City of Lancaster, Pennsylvania, with business, local communities, the arts,
education, non-profits and government to ensure Lancaster is a clean, safe and
vibrant City for all. For more information on LCA and the City of Lancaster, please
visit our website.

Lancaster = AL LIANCE
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Economic Development Manager

The Economic Development Manager will play a key
role in advancing economic development and driving
positive outcomes in the City of Lancaster by
HI RI NG providing direct support to small businesses and real
estate developers, among others, through the delivery
fOI’ of relevant expertise and vital financial assistance
tools. The Economic Development Manager will aid in
the administration of, and provide critical logistical
support for, the successful implementation of
Lancaster City Alliance’s various economic
development programs including the Building On
Strength Economic Development Strategic Plan
and City Revitalization and Improvement Zone
(CR12).

WHAT
we're

Lancaster City Alliance is a non-profit that cultiva
La ster, Pe ania, with busin g

profits and government to ¢

ure Lancas

- Work closely with the President and Director of Community &
Economic Development to facilitate the implementation of
Building On Strength, the Lancaster City Alliance-developed
and- led Economic Development Strategic Plan for the City of
Lancaster.

- Serve as key liaison on the team and provide direct support to
small businesses and assist in addressing their needs, including
connecting to Cultivate Lancaster Entrepreneurship Coalition
resource provider organizations and financing partners, to promote
a strong small business environment in the City.

- Demonstrate a working knowledge of the organization's key
economic development programs and an ability to communicate
the programs’ guidelines and requirements to prospective
applicants.

- Provide administrative support for the organization’s key economic development programs
including the City Revitalization & Improvement Zone (CRIZ) Program, Keystone
Innovation Zone (KIZ) Program, Downtown Investment District, and Fagade
Improvement Grant Program in coordination with the Director of Community &
Economic Development.

Candidate with:

- Bachelor's degree in community development, urban planning,
economic development, real estate development, and/or a related
field. Masters degree in these fields or a related field a plus.

- At least 5 years of relevant experience in, and a solid
understanding of, urban planning, economic development, real
estate development, and/or a related field.
« Experience in program maintenance/project management, including
planning, budgeting, and marketing.

- Ability to communicate complex information and lead discussions
& meetings as necessary.

- Spanish language writing, and/or speaking a plus.

WHO
WE'RE

LOOKING
FOR

Are you ready to work with the people of Lancaster City and strive for a community
where everyone can share in the City’s success? If you have what it takes to make a
difference in our community, we would love to hear from you. APPLY today at
bitly/JoinOurLCATeaml

Please Note: When you click on apply, you will be taken to the Penn Medicine
Lancaster General Health Employment page and will apply through their portal.
Through a partnership, they kindly handle our HR services, but the position is with the
Lancaster City Alliance.
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STRATEGIC PLAN 202225

=  Programming Priorities
Recalibrate Ambassador program in the northwest.
Better utilize the new LCA/DID truck to cover larger city area.
Raise additional funding for the Facade Improvement Grant Program.
Strengthen the City Revitalization & Improvement Zone (CRIZ) and Keystone Innovation Zone (KIZ) programs.

=  Strengthening our Executive Leadership Team (ELT) System

Transition the Neighborhood ELT.

Diversify the Community Safety ELT.

Utilize the Advocacy ELT as a support system for other ELTSs.
Focus on building future leaders through the ELT system.
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Richard M. Rankin

Murray
Chairman, President & CEO

uancaster e ALLIANCE



' LANCASTER cT¥

“ ALLIANCE

Thank You

m ALLIANCE



FY2022-23: Fiscally Strong

$1.3 million in Operations Dollars

leveraged an additional $336K in grant funds awarded
to Lancaster City Alliance to enable programmatic initiatives

Facade Improvement Grant Program: $121K

Beaver Street Quality of Life Initiative (NAP): $130K

Cultivate Lancaster Entrepreneurship Coalition Strategic Planning: $50K
Homeless/Congregant Outreach: $35K

Lancaster = AL LIANCE



FY2022-23: Fiscally Strong

$1.3 million in Operations Dollars

= 28 corporate contributions totaling over $800,000 in donations

. 99% retention rate

= 10O corporate donors increased their annual donations totaling $50,000

» Result: A 35% increase in corporate contributions!

Lancaster = AL LIANCE
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Robert “Joe” Crosswhite Douglas Brossman Lisa Riggs Christian McMurtrie
Chair Member Member Chair
Finance & Development ELT Advocacy ELT Chairpersons Council ELT, Community Safety ELT

Economic Development & Planning ELT
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