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Thanks to our Legacy Sponsors

Penn Medicine  FRANKT HALL

Lancaster General Health COLLEGE

Fulton Bank

tinman (OHIGH

REAL ESTATE
FOUNDATI ON GROUP ..
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Thanks to our Legacy Sponsors

Fulton Bank

T

tinman [OHIGH

REAL ESTATE
FOUNDATI ON GROUP ..
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Thanks to our Visionary Sponsors

'n

@ bakertilly Barle}: Sﬂyder C:JO F 4‘?‘%

LANCASTER

A City Authentic

U%@@ LCSWMA @lrray ORRSTOWN & PNCBANK

BANK

Recover. Renew.

PP' M&TBark  S&YBank &AGY

Energy to do more®

32 WILLOW VALLE ™
'.'-:.,.'.:3:': COMMUNITIE Sy WOODSTREAM
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Thanks to our Visionary Sponsors

=4
@ bakertilly Barley Snyder gﬁ

CITY OF

ORRSTOWN & PNCBANK
BANK

M&I Bank SST Bank
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We Are a

LANCASTER [E that promotes

We are here to listen,
collaborate, and connect
your organization to help it succeed.
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BUILDING ON
STRENGTH

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLANFOR THE GITY OF LANCASTER

Managed by Lancaster e ALLIANCE

Lancaster = AL LIANCE



BUILDING ON
STRENGTH

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLAN FOR THE CITY OF LANCASTER
DO %
5% soum School District of <\
- A L Lancaster \
Eg@'ﬂmx We Caul
FOUNDATION

Millersville FRANCL

NN University

Lancélster
Chamber

o

—
GSACA
S
Spanish American
Civic Association
see what's possible

United
Way /

B
United Way
of Lancaster County

Housing X%
TENFOLD

Authority
Tabor & LHOP are now Tenfold

A

ASSETS

FOOD ¢ CLOTHING » SHELTER

SN
B

CITY OF

LANCASTER

HALL

COLLEGE

SCORE 27

oF Yo

Lancaster-
Lebanon

4D

Pennsylvania College

Of Art & Design

HDC

MidAtlantic

LAN

=2
LANCASTER COUNTY

Redevelopment
Authority

il

CASTER COUNTY, PA

mic Development Company

L
PA

pennsylvania
DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT
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o

’\\5‘\“\Hd ! V&‘M@ %)
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s comns™

COMMUNITY IMPLEMENTATION PARTNERS

Founded
in 1964

®

COMMUNITY FIRST FUND

\ﬂéﬁiﬁFORCE

DEVELOPMENT BOARD

LANCASTER

CENTRA
MARKE T‘.l

Lancaster
OARKING
Authority

Community
Action
Partnership
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i PLAN ASPIRATIONS

TTTTTTTTTTTTTTTTTT
EEEEEEEEEEEEEEEEEEEEEEEEEEEE
AAAAAAAAAAAAAAAAAAAAAAAAA

Attract and retain talent to the City of Lancaster.

Create jobs that provide a livable wage.

Leverage educational institutions as partners in creating a skilled workforce.
Provide equitable opportunities for all Lancastrians.

Cultivate existing Lancaster businesses to grow with continued success.
Encourage targeted economic development opportunities to strengthen
neighborhoods and increase property values.

Provide an environment where small businesses and entrepreneurs can thrive.
Be a national model for urban economic development.

Lancaster = AL LIANCE



BUILDING ON
smc PLAN STRATEGIES

1. Expanding Success:
Traditional Economic Development Investment

2. Embracing the Collaborative Economy: Culfivating Entrepreneurs
3. Leveraging the Brand: Marketing Lancaster City

4, Quality of Life: Reinforcing Commercial Hubs

Lancaster = AL LIANCE



Over $1:5 Billion
in Investment

2007 - 2015
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s 2030 OUTCOMES

EEEEEEEEEEEEEEEE
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AAAAAAAAAAAAAAAAAAAAAAAAA

Increase in the per capita income to 70% of that of Pennsylvania
Create 300 new hotel rooms in the Downtown and Commercial Hubs
See 2,500 new residential units of all types and price points

Ac
In

nieve 100,000 square feet of new and renovated retail/restaurant space
Downtown and Commercial Hubs

Fil

300,000 square feet of office and flex space

Realize $1 billion in privately led investment
See ongoing private investment that will outweigh public investment in
economic development
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BUILDING ON
STRENGTH

THE COMMUNTY-OWNED
ECONOMC DCVELOPVENT STRATEGE
PLANFOR THE GITY OF | ANGASTER

Per Capita Income in the City of Lancaster Since 2015

and as a Percentage of Pennsylvania’s Per Capita Income (as of December 8, 2022 U.S. Census Bureau Data Release)

$40,000 $37.725
$34,352

$35,518

$35,000 $32,889
$31,476
$30,137

$30,000 $29,291

$25,000

$20,000

$15,000

$10,000

$5,000

$0
2015 2016 2017 2018 2019 2020 2021

mm Pennsylvania mmmm City of Lancaster sseeesee Linear (City of Lancaster)




Percentage of Population Below Poverty Level Since 2015
in the City of Lancaster (as of December 8, 2022 U.S. Census Bureau Data Release)

BUILDING ON
STRENGTH

35%
THE COMMUNITY-0WNED
ECONOMIC DEVELOPMENT STRATEGIG
PLAN FOR THE CITY OF LANCASTER
30% -29.0% 29.2%
.............................. 26.5%
..................... 24.8%
WO B, ST, ° 23.9%
e 200 6%
20% e 19.0%
15%
10%
5%
0%
2015 2016 2017 2018 2019 2020 2021
.S, mEm Pennsylvania Lancaster County mmn City of Lancaster — ssssveess City of Lancaster Trend
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Strategy 1.

Traditional Economic Development
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2030 OUTCOMES DASHBOARD

BU“_DING DN Bricks-and-Sticks Progress Since July 2015 (as of February 2023)
STRENGTH =

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC 190%
PLAN FOR THE CITY OF LANCASTER Loo%
161%
482,755 SF
139% 140%
415,691 SF FI0.E
114%
2846 UNITS
————————————————————————————————————————————————————————————— GOAL BY 2030
64% 64%
193 ROOMS 193 ROOMS
36%
889 UNITS
300 New Hotel Rooms 2,500 New Residential Units 100,000 SF of New 300,000 SF of New Office/Flex $1 Billion in Privately Led
(All Types/Price Points) Retail/Restaurant Space Space Investment
m Actual Progress* Anticipated Progress**

*For development-related outcomes, “actual” reflects only projects recently completed and currently under construction.
“For development-related outcomes, “anticipated” reflects projects recently completed and currently under construction, and assumes planned and conceptual development projects will come to fruition.
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STRATEGY 1-INVESTMENT SITES: KEY TO ILLUSTRATIVE PLAN

Area 1: Downtown Core—Primary Opportunities
1A: Bulova Site T

1B: City Crossings Lot

1C: Southern Market

1D: Swan Hotel Corner

1E: Queen & Vine Site (LNP) T

1F: Market District Sites T

1G: Upper Floor Redevelopment (Throughout Downtown)

Area 2: Downtown Core—Secondary Opportunities
2A: HDC Property Infill

2B: Prince Street Garage Site

2C: Queen & Chestnut Infill (NW Corner)

2D: RRTA Garage Air Rights

2E: North Queen Street Retail Commercial T

2F: West Vine/West Farnum Site

2G: Penn Square Garage Mixed-Use Opportunity
2H: Duke Street Garage Mixed-Use Opportunity*
21: IREX Surface Parking Lots Infill Development*
2J: Prince & Orange Mixed-Use Redevelopment*
2K: Linear Park Warehouses Adaptive Reuse/Infill*
2L: N. Queen Infill Development *

Area 3: Harrisburg Avenue/Train Station Area

3A: Northwest Triangle T

3B: Train Station North (Keller Avenue Properties)

3C: Train Station West

3D: Train Station South (McGovern Avenue Properties)

3E: N. Prince Adaptive Reuse/Mixed-Use Infill Development*
3F: Prince & Ross Redevelopment Opportunity* t

3G: Prince & Clay Warehouses Adaptive Reuse/Infill*

Area 4. New Holland Avenue

4A: Plum and Walnut Anchor

4B: Ross Street Gateway

4C: New Holland Avenue Infill T

4D: Burle Office Park Infill Development

Area 5: West King Street/Manor Street

5A: Manor Street Infill/Property Enhancements *

5B: Consolidated Parking Resources (Typ.)

5C: West King Infill Development/Property Enhancements
5D: Upper Floor Redevelopment *

5E: Laurel Street Infill*

Area 6; East King Street
6A: Excelsior Building t
6B: East King Infill Development

6C: Fagade/Property Enhancements

Area 7: South Prince/South Queen Streets

7A: The Ironworks

7B: South Prince Infill Development

7C: Fagade/Property Enhancements *

7D: Rebman’s Redevelopment

7E: Conestoga Street Infill/Redevelopment Opportunity*

Area 8: South Duke Street

8A: Conestoga Plaza T

8B: Conestoga East T

8C: Conestoga North T

8D: Residential Infill Opportunity

8E: South Duke Square

8F: South Duke Infill Development

8G: Outdoor Market

8H: S. Christian & Juniata Infill/Redevelopment*
8l: S. Christian & Chester Infill/Redevelopment*
8J: Hillrise Residential/Mixed-Use Redevelopment*

Area 9: Southwest Neighborhoods*

9A: Union Street Adaptive Reuse/Redevelopment*
9B: Slaymaker Infill/Redevelopment*

9C: Ruby & Prangley Adaptive Reuse/Development* t

Area 10: Southeast Neighborhoods*

10A: Juniata & Stevens Residential Infill*

10B: S. Broad Mixed-Use Development*

10C: Sunnyside Gateway Mixed-Use Development*
10D: Sunnyside Residential Development*

10E: Cigar Factory/Tec Centro Infil/Redevelopment*

Area 11: Northeast Neighborhoods*

11A: Chestnut & Franklin Mixed-Use Infil/Redevelopment*
11B: Franklin & Marion Infill/Redevelopment*

11C: E. Liberty/E. Ross/Ice Industrial Adaptive Reuse*
11D: Hotel Fulton Redevelopment Opportunity* T

11E: Fulton Market Mixed-Use Redevelopment*

Area 12: Northwest Neighborhoods*
12A: Charlotte Place Mixed-Use/Residential Opportunity* t
12B: UPMC Lancaster Hospital Redevelopment Opportunity* T

* Site added as part of the 2018 plan addendum.
1 Site recently developed or under construction as of June 2022.



As of March 2023 29 3% of the pIans amended 6

lw

designated investirient opportunity sites/areas’ areelther
developed or under development
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'.
193 new hotel rooms completed-or-under construction
5 since July 2015
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>800 new residential units f; i @lﬁ
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12% of new_residential-units completed orunder '»
development (including planned) since July 2015

affordable to 80% of Lancaster County AMI

N = —
\ ~ . — S E -~
- ol 5 B N N\ = - — -
\ ; | N = \"'% (S —
1 ™ B o
| N
. ¢ ‘\’\ ‘ -
i _’-"‘ . - d g '_ et ,‘.. A oM \ : ;
| ; - L?“Q E_ ,; 4 ‘ \\ ; J B & § |

uncaster e AL LIANCE



uancaster e AL LIANCE



D

| LR
?}(‘? {I:’ i, 4"‘.(;"‘%!51 ‘

uancaster e AL LIANCE



LTIy ar Ay
lll“!ltl =
-

ik B 11l gek
T PJU“HWI il 3

uancaster = AL LIANCE



7

TR TR RN
v\ AN

- =

-

-~
[l
- i 4

er

/ o~
1
-,_,.,

e
e ey

i
= = 5

|

| N O WO W W W W
:: ! . (e \ e

\
\

I

{3l

it L 1™
e 18 1 K.‘
¥

L . 'il

SV | .
= o P
N N (e
2 !m l//—/’/ = '-.

i— n Ili ,.

— =
- R —— =

uncaster e AL LIANCE



PLAN FOCUS AREAS

Includes the Downtown Core, in addition to the commercial
corridors and gateways (the “Commercial Hubs”), that
extend outward from the Downtown Core. These
Ccommercial Hubs were grouped into eight geographies:

1. Downtown Core

2. East King Street

3. West King and Manor Streets/Columbia Avenue
4. South Duke Street

5. South Prince and Queen Streets

6. Harrisburg Avenue/Northwest Gateway

7. Train Station Area

8. New Holland Avenue/East Walnut Street

These eight areas are important as significant hubs of
commercial activity serving the City’s residents and
businesses.




Privately Led Investment Since July 2015

By Commercial Hub and Current Phase of Development (as of February 2023)

BUILDING ON

$493,592,430

$491,131,265 STRE N GTH
$157,231.265 THE COMMUNITY-OWNED

ECONOMIC DEVELOPMENT STRATEGIC

$230,433 546 PLANFOR THE CITY OF LANCASTER
$248,544,474 Total Privately Led Investment, All Development Phases, Citywide:
> $1,404,674,060

$133,544,474 . c . . .
65% of investment occurring within commercial hubs
$100.ouo.0(£
$106,400,000 59,000,000
$31'841'f_50 $29,729,000 $26,256,000 $23,660,44]1
$50,228,773 $59,000,000 $384,000
- Outsidle cafb Downtown Core Harrisburg Avenue / Train Station Area W. King S. Prince/S. Queen S. Duke New Holland/E. Walnut E. King Ma|:10r
Commercial Hubs - NW Gateway

H1 - Conceptual H2 - Planned H 3 - Under Construction



Strategy 2:

Cultivating Entrepreneurs
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$150,000+ strategic planning & iImplementation funding aims to help

thepantnersiofthe CultvateslsancasteREMtepreEneursnip:Coalition:to

realize efficiencies-and reduce duplication to better serve LLancaster
City small businesses
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Strategy 3.
Marketing the City
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Collaboration and continued focus-on promoting the City
in regional (Countywide) tourism efforts
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National press recognition of the\City
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New Lancaster City Alliance website:
LancasterCityAlliance.org
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Interactive map of development activity
highlights investment in the City

ALLIANCE



Strategy 4.

Reinforcing Commercial Hubs (Quality of Life)
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>$624K in grants awarded since 2019

>$1.3 million in total neighborhood investment

(@m | ‘g pennsylvania

(H IGH CUNMan Wells Fargo B e
FOUNDATION EQUNDATELO N 7i
\ * % " | ECONOMIC
'. N CITY OF ) ie/ GROWTH FUND
sA LANCASTER 1@9' LA ' o RRRTIIRRL . chnosaTem couy
TENFOLD
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. Facade Improvement Project

Southwest (SoWe) Neighborhood
Revitalization Area Boundary
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Keystone Innovation Zone Program

What is a “KlIZ”?

. Keystone Innovation Zone

. foster innovation and create entrepreneurial
opportunities

- PA Department of Community & Economic
Development Lancaster City Alliance
Lancaster City
Keystone Innovation Zone

uancaster e ALLIANCE



LANCASTER CITY
KEYSTONE INNOVATION ZONE (KIZ)

The Ironworks Business Park
(S. Water St)

Lancaster v A | L ANCE




Keystone Innovation Zone Program

A catalyst for growth of innovative small businesses

= $15 million

. up to $100,000
. crucial capital

= Revenue is reinvested

uancaster e ALLIANCE



Keystone Innovation Zone Program

What Is a KIZ company?

* For-profit

= within Keystone Innovation Zone
= Less than eight (8) years old

= Creates/develops unique proprietary technology

. targeted industry sector

uancaster e ALLIANCE



Keystone Innovation Zone Program

Targeted Industry Sectors

Advanced Materials/Diversified Manufacturing

High Technology

uancaster e ALLIANCE



Keystone Innovation Zone Program

Targeted Industry Sectors

Life Sciences

Business Services

uancaster e ALLIANCE



Keystone Innovation Zone Program

Requirements

= Company must physically operate within the KIZ (not virtually/remotely)

= Semi-annual reporting

= Annual Application

uancaster e ALLIANCE



Keystone Innovation Zone Program

Terms & Use

(Second Year Revenue - First Year Revenue) x 50% = Tax Credit*
(not to exceed $100,000)

uancaster e ALLIANCE



Keystone Innovation Zone Program

Using KIZ Tax Credits

= Carry forward the unused portion of a tax credit for up to four (4) years
= Pass unused tax credits to the owner of the LLC or S-Corp to apply to their
personal liability

= Apply for DCED approval to sell all or a portion of the remaining tax credits to an
identified buyer (Section F of the KIZ Tax Credit Guidelines)

uancaster e ALLIANCE
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Entegrity Smart’
Intercom
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Keystone Innovation Zone Program

Online Resources

KEYSTONE INNOVATION ZONE (KIZ)
TAX CREDIT PROGRAM

Program Guidelines | September 2022

https://dced.pa.gov/programs/keystone-innovation-
zone-tax-credit-program/

www.LancasterCityAlliance.org/kiz

uancaster e ALLIANCE
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BUILDING ON
STRENGTH

THE COMMUNITY-OWNED
ECONOMIC DEVELOPMENT STRATEGIC
PLANFOR THE GITY OF LANCASTER

Managed by Lancaster e ALLIANCE
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CRIZ Program

What is a “"CRIZ"?

- City Revitalization and Improvement Zone
* |ntended to spur new growth in cities

. designated by an authority
to capture state and local taxes for the purpose of improvement

uancaster e ALLIANCE



CRIZ Program

Lancaster CRIZ Authority

= Established in 2013 to oversee Lancaster’'s CRIZ Program

. municipal entity with a bipartisan Board of Directors

. residents, business owners, property
ownhners, nonprofit and local government leaders.

uancaster e ALLIANCE



CITY REVITALIZATION &
IMPROVEMENT ZONE (CRIZ)
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% DOWNTOWN INVESTMENT DISTRICT

CITY REVITALIZATION &
IMPROVEMENT ZONE (CRIZ)

BUILDING ON STRENGTH
COMMERCIAL HUBS

BUILDING ON STRENGTH
INVESTMENT OPPORTUNITY SITES
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CRIZ Program

> 500 Businesses

required by State law to file annual, confidential reports
between April 1 and June 15 to the PA Department of
Revenue and the City of Lancaster

= The CRIZ Program'’s success
dependent on businesses
fulfilling this reporting responsibility annually.

uancaster e ALLIANCE



CRIZ Program

Key CRIZ-Applicable Taxes

DN NI NI N N N NN
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CRIZ Program

Certified “Increment”

. Commonwealth of Pennsylvania and City of Lancaster
certify the qualified taxes reported
returns those tax
dollars (“increment”) to the Lancaster CRIZ Authority

uancaster e ALLIANCE



CRIZ Program

Financial Assistance

may be used for
payment of debt service on loans issued for the acquisition
of real estate and/or qualified capital improvements within
the CRIZ district

. distributed by the Authority to CRIZ-approved
projects or used to
issue bonds to fund special programs.
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CRIZ Program

>$7.8 million

State and local tax revenues returned to
the CRIZ Authority in 2021
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$348,245 $209,658

$1,194,127

® FINANCIAL ASSISTANCE TO CRIZ AUTHORITY/STATE-APPROVED PROJECTS
DEBT SERVICE ON CRIZ AUTHORITY-ISSUED BONDS
ADMINISTRATIVE EXPENSES (PROGRAM MANAGEMENT, FINANCIAL, LEGAL SERVICES, ETC.)
COMPLIANCE SERVICES
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CRIZ Program

State and local tax revenues returned to the
CRIZ Authority in 2022
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CERTIFIED CRIZ INCREMENTAL TAX REVENUES
RECEIVED BY CRIZ AUTHORITY ANNUALLY FROM PREVIOUS TAX YEAR

2014 2015 2016 2017 2018 2019 2020 2021 2022
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CRIZ Program

$47.7 million

>$129.1 million
>$167 million
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CRIZ Program

a underutilized and/or vacant
0 Catalytic/high economic impact
d entrepreneurs/small business growth

d Sustaining key public facilities
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CRIZ Program

Helping Projects Overcome Financial Hurdles

= “But for”

=  Removing Impediments

= Accelerating
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CRIZ Program

Eligible Uses of CRIZ Funds
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CRIZ Program

$5 million

Small Business Financial Assistance Program
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CRIZ Program

Grant Maximum: $25,000

Required Match: 1:5

May be used in combination with a SBFA Loan

Real Estate Acquisition

New Construction

Facade Improvements

Interior Renovations (including Leasehold Improvements)
Furniture, Fixtures, EQuipment
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CRIZ Program

EDC FINANCE flls

corporation
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CRIZ Program

Loan Maximum: $100,000

Required Match/Equity: 1:5

Interest Rate: Follows PIDA rate (currently 4.75%); fixed
Repayment Term: 7-10 years

May be used in combination with a SBFA Grant

May apply to use CRIZ increment to repay loan

Real Estate Acquisition

New Construction

Facade Improvements

Interior Renovations (including Leasehold Improvements)
Furniture, Fixtures, Equipment
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corporation

EDC FINANCE 1l )

[l
HIG

ASSOCIATES
LTD.

An Affiliate of High Real Estate Group LLC

Lancaster
CRIZ Authority

LANCASTER ciTY

B ALLIANCE

COMMUNITY FIRST FUND

.......
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Lancaster City
Flourishes
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Economic Development
Company of Lancaster County

PA-SSBCI

Pennsylvania State Small Business Credit Initiative
Revolving Loan Fund

Thursday, March 3, 2023

LANCASTER COUNTY, PA
i
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Revolving
Loan Fund

LANCASTER COUNTY, PA
lL Economic Development Company

» Program Goal
» Support small businesses through loans
» Allocation concentration to SEDI and VSB

» Socially and Economically
Disadvantaged Individuals (SEDI)

» Self-certification
» Very Small Business (VSB)

» Less than 10 employees




Revolving
Loan Fund
Continued

LANCASTER COUNTY, PA
lL Economic Development Company

» Allocation Award

» EDC Finance Corporation awarded a total
of 5 MM to be received over three tranches

» Award done in partnership with Adams
County

» 1Sttranche received

» 2Md [ 3rd trances will be received upon
advancing 80% of 15t tranche and
supporting SEDI/VSB goals




Revolving
Loan Fund
Guidelines

LANCASTER COUNTY, PA
lL Economic Development Company

» Eligible use of funds

»

»

»

»

»

Acquisition of equipment, inventory, or services
used in the production, manufacturing, or delivery
of a business’s goods or services;

The purchase, construction, renovation, or tenant
improvements of an eligible place of business that
is not strictly for passive real estate investment
purposes;

Soft costs: start-up costs; franchise fees;
Working capital; and

Refinancing loans previously made by another,
non-affiliated financial institution. (Certain
restrictions apply)




Revolving
Loan Fund
Guidelines

LANCASTER COUNTY, PA
IL Economic Development Company

» 1:1 Private Financing Requirement

» At a minimum, every $1 of SSBCI funds must
‘“cause and result in” $1 of new private
credit

» Interest Rate

» Inthe process of finalizing an equitable
structure but will be based on a tiered
system and will be built upon the 10-year

treasury yield




Revolving
Loan Fund
Guidelines

LANCASTER COUNTY, PA
IL Economic Development Company

» Loan Fees

» Application

» Inthe process of finalizing an equitable
structure. Considering a flat fee based on

loan size.

» Will also look at a small application
process fee of $100.00

» Closing

» Will work to keep costs low for borrower,
completing majority of documentation in-

house.




Revolving
Loan Fund
Next Steps

LANCASTER COUNTY, PA
IL Economic Development Company

» March

» Finalize Guidelines

» Finalize Agreement with Adams County
» April

» Review inquiries received to date to advance
any for loan consideration

» Update website and begin “soft opening” of
program

» Now-May

» Meet with local banks to share details of the
program




Special Economic Development Finance Briefing

Questions?
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Special Economic Development Finance Briefing

Contact

President
msnively@teamlanc.org

= Building On Strength Plan
= Keystone Innovation Zone Program Director of Community & Economic Development
= CRIZ Program Jyoung@teamlanc.org
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Special Economic Development Finance Briefing

Contact

President

\\"' Iriggs@edclancaster.com
= SSBCI Loan Program
= PIDA Director of EDC Financing
= SBA Jhamilton@edcfinancecorp.com
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