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CRIZ Program

What is a “CRIZ"?

- City Revitalization and Improvement Zone
* |ntended to spur new growth in cities

. designated by an authority
to capture state and local taxes for the purpose of improvement
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CRIZ Program

Lancaster CRIZ Authority

= Established in 2013 to oversee Lancaster's CRIZ Program

=  municipal entity with a bipartisan Board of Directors

. residents, business owners, property
owners, honprofit and local government leaders.
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CRIZ Program

> 500 Businesses

required by State law to file annual, confidential reports
between April 1 and June 15 to the PA Department of
Revenue and the City of Lancaster

= The CRIZ Program’s success
dependent on businesses
fulfilling this reporting responsibility annually.
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CRIZ Program

Key CRIZ-Eligible Taxes
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CRIZ Program

Certified “Increment”

. Commonwealth of Pennsylvania and City of Lancaster
certify the qualified taxes reported
returns those tax
dollars (“increment”) to the Lancaster CRIZ Authority
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CRIZ Program

Financial Assistance

may be used for
payment of debt service on loans issued for the acquisition
of real estate and/or qualified capital improvements within
the CRIZ district

. distributed by the Authority to CRIZ-approved
projects or used to
issue bonds to fund special programs.
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CRIZ Program

>%$7.8 million

State and local tax revenues returned to
the CRIZ Authority in 2021
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$348,245 $209,658

$1,194,127

® FINANCIAL ASSISTANCE TO CRIZ AUTHORITY/STATE-APPROVED PROJECTS
DEBT SERVICE ON CRIZ AUTHORITY-ISSUED BONDS
ADMINISTRATIVE EXPENSES (PROGRAM MANAGEMENT, FINANCIAL, LEGAL SERVICES, ETC.)
COMPLIANCE SERVICES
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CRIZ Program

State and local tax revenues returned to the
CRIZ Authority in 2022
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CERTIFIED CRIZ INCREMENTAL TAX REVENUES
RECEIVED BY CRIZ AUTHORITY ANNUALLY FROM PREVIOUS TAX YEAR

2014 2015 2016 2017 2018 2019 2020 2021 2022
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CRIZ Program

$47.7 million

>$129.1 million
>$167 million
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CRIZ Program

u underutilized and/or vacant
0 Catalytic/high economic impact
d entrepreneurs/small business growth

d Sustaining key public facilities
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CRIZ Program

Helping Projects Overcome Financial Hurdles

= “But for”

= Removing Impediments

= Accelerating
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Lancaster Square
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CRIZ Program

Eligible Uses of CRIZ Funds
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CRIZ Program

$3.1 million

COVID-19 Small Business Recovery Grants
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CRIZ Program

Small Business Financial Assistance

uancaster e ALLIANCE



(W
-
-
—
—
—
T
=
&=
=X
(=]
=
=




e o

I NN
-
i = 77 ’//A\\\V///A\\\

\/> :::|><1
Ill_—_lll E L NNV

i " :: ///A ~ 5 g \/ . o
X o e G

> > > > > E V/// : // ///A\\\V///A\\\

>> =
m<7 /u!@

uFP

iancaster v AL LIANCE



CRIZ Program

$5 million

Small Business Financial Assistance Program
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CRIZ Program

Lancaster City
Flourishes
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CRIZ Program

Lancaster City Alliance
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