
Sharing the Lancaster Tourism Story

Where We’ve Been & Where We’re Going



Mission To inspire people to visit and Discover Lancaster.

Vision Lancaster County is a timeless place for all to 
gather, explore and rejuvenate.



INTEGRITY

TEAMWORK INNOVATION EXCELLENCE

STEWARDSHIP



Where We’ve Been



COVID & 2020

Lancaster tourism 

was hit hard. 

• Visitation & Economic declines of 36% or more

• Lodging decreases of 38% or more

• Loss of nearly 30% of direct industry jobs



COVID & 2020

Discover Lancaster 

received $1.3M in 

CARES Act funds from our 

County Commissioners 

during the back half of 

2020.



LANCASTER CITY / SMALL TOWNS





2021 BOUNCE BACK 

Discover Lancaster 

received $1.5M in DCED 

tourism marketing grant 

funds through the efforts 

of our 2 State Senators: 

Scott Martin and Ryan 

Aument.  (January 2021)



MEETINGS



2022 & BEYOND

Discover Lancaster 

received $1.03M 

in ARPA funds 

from our County 

Commissioners in 

January of 2022. 



22% OFF YOUR STAY

STAYCATION



Where We Are



We work with approximately 475 industry partners:     

Hotels, B&Bs, Attractions, Restaurants, Shops, and more.



TV



Social Media





Out of Market Partnerships



DIGITAL WALL INSTALLATION

Out of Market Partnerships



Out of Market Partnerships



RADIO & Podcasts



Influencers



Lancaster City in the news…



Lancaster City in the news…



Lancaster City in the news…



Lancaster City in the news…



Lancaster City in the news…



Media Partnerships



Group Sales 



Southern Market 



Entertainment & Events





Science Factory Courtyard 



Holiday Inn Imperial Terrace 



Ewell Plaza 



WEBSITE PAGEVIEWS: YTD

2022 Pageviews on DiscoverLancaster.com are up 27% vs LY.
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DEMAND: YTD

2022 Demand is 5% higher than the last peak in 2018, and 16% higher than 2019.
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AVERAGE DAILY RATE: YTD

2022 Avg. Daily Rate is 16% higher than 2021, and 14% higher than 2018.
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REVENUE: YTD
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2022 TOTAL Revenue is 20% higher than the last peak in 2018.



Annual Economic Impact: 

$3.3 Billion

Annual Visitors: 

9 Million +

Total Jobs: 

22,000 +



Where We’re Going



3 YEAR STRATEGIC PLAN



Maintain strong level of 

leisure travel



Elevate efforts to secure 

group business



Elevate efforts to secure 

group business



Elevate efforts to secure 

group business



Elevate efforts to secure 

group business
Elevate efforts to secure 

group business
Promote Lancaster County, PA  as 

a year-round destination



Continue investing in 

regional / national public 

relations 



Research and expand visitor 

data and resources 



Help steward Lancaster 

County’s natural resources



Align the industry around key 

destination priorities



Continue to build Discover 

Lancaster’s Community 

Engagement  



Expand awareness through 

government and media relations



Discover Lancaster Visitors 

Center



Support product development



THANK YOU


