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Aspirations
▪ Attract and retain talent to the City of Lancaster.

▪ Create jobs that provide a livable wage. 

▪ Leverage educational institutions as partners in creating a skilled workforce. 

▪ Provide equitable opportunities for all Lancastrians. 

▪ Cultivate existing Lancaster businesses to grow with continued success. 

▪ Encourage targeted economic development opportunities to strengthen 

neighborhoods and increase property values. 

▪ Provide an environment where small businesses and entrepreneurs can thrive. 

▪ Be a national model for urban economic development. 



▪ Andy Gilburg (Chair), Benchmark Construction

▪ Alex Brame, Truist

▪ Brett Calabretta, Warfel Construction

▪ Chris Delfs, City of Lancaster

▪ Paul Fulmer, NAI Commercial Partners, Inc

▪ Ken Hornbeck, High Real Estate Group

▪ Jeff Horst, RKL

▪ Lyle Hosler, Economic Development Company

▪ Tom Koppmann, M&T Bank

▪ Will Krasne, The Steinman Foundation 

▪ Zachary Love, PNC

▪ Justin Manning, Mid Penn Bank/City Resident

▪ Randy Patterson, Lancaster CRIZ Authority (Ret.)

▪ Vanessa Philbert, Community Action Partnership

▪ Tom Ponessa, TW Ponessa & Associates

▪ Todd Shertzer, CCS Building Group

▪ Jordan Space, Mid Penn Bank

▪ Chris Stump, HARSCO

▪ Ann Swartzbaugh, Burnham Holdings

▪ Sara Tuscher, The Ecklin Group

▪ Jeff Vrabel, Baker Tilly Virchow Krause, LLP

▪ Daniel Wolgemuth, Warehouse District

Steering Committee
(Lancaster City Alliance Economic Development & Planning Executive Leadership Team)



Community Implementation Partners



> 7 yearsJUNE 2015
(PLAN COMPLETION)

JUNE 2022

In just over 7 years, 25 (76%) of the plan’s 33 recommendations are 

in progress. 2 are completed. This is a 15-year plan. 

Building Momentum



2030 Outcomes
▪ Increase in the per capita income to 70% of that of Pennsylvania

▪ Create 300 new hotel rooms in the Downtown and Commercial Hubs

▪ See 2,500 new residential units of all types and price points

▪ Achieve 100,000 square feet of new and renovated retail/restaurant space in 

Downtown and Commercial Hubs

▪ Fill 300,000 square feet of office and flex space

▪ Realize $1 billion in privately led investment

▪ See ongoing private investment that will outweigh public investment in economic 

development









Strategy 1:
Traditional Economic Development



STRATEGY 1—INVESTMENT SITES: KEY TO ILLUSTRATIVE PLAN

Area 1: Downtown Core—Primary Opportunities Area 7: South Prince/South Queen Streets
1A: Bulova Site † 7A: The Ironworks †

1B: City Crossings Lot 7B: South Prince Infill Development

1C: Southern Market † 7C: Façade/Property Enhancements †

1D: Swan Hotel Corner 7D: Rebman’s Redevelopment †

1E: Queen & Vine Site (LNP) † 7E: Conestoga Street Infill/Redevelopment Opportunity*

1F: Market District Sites †

1G: Upper Floor Redevelopment (Throughout Downtown) † Area 8: South Duke Street
8A: Conestoga Plaza †

Area 2: Downtown Core—Secondary Opportunities 8B: Conestoga East †

2A: HDC Property Infill 8C: Conestoga North †

2B: Prince Street Garage Site 8D: Residential Infill Opportunity †

2C: Queen & Chestnut Infill (NW Corner) † 8E: South Duke Square

2D: RRTA Garage Air Rights 8F: South Duke Infill Development

2E: North Queen Street Retail Commercial † 8G: Outdoor Market

2F: West Vine/West Farnum Site 8H: S. Christian & Juniata Infill/Redevelopment*

2G: Penn Square Garage Mixed-Use Opportunity 8I: S. Christian & Chester Infill/Redevelopment*

2H: Duke Street Garage Mixed-Use Opportunity* 8J: Hillrise Residential/Mixed-Use Redevelopment*

2I: IREX Surface Parking Lots Infill Development*

2J: Prince & Orange Mixed-Use Redevelopment* Area 9: Southwest Neighborhoods*
2K: Linear Park Warehouses Adaptive Reuse/Infill* 9A: Union Street Adaptive Reuse/Redevelopment*

2L: N. Queen Infill Development * † 9B: Slaymaker Infill/Redevelopment*

9C: Ruby & Prangley Adaptive Reuse/Development* †

Area 3: Harrisburg Avenue/Train Station Area
3A: Northwest Triangle † Area 10: Southeast Neighborhoods*
3B: Train Station North (Keller Avenue Properties) † 10A: Juniata & Stevens Residential Infill*

3C: Train Station West 10B: S. Broad Mixed-Use Development*

3D: Train Station South (McGovern Avenue Properties) 10C: Sunnyside Gateway Mixed-Use Development*

3E: N. Prince Adaptive Reuse/Mixed-Use Infill Development* 10D: Sunnyside Residential Development*

3F: Prince & Ross Redevelopment Opportunity* † 10E: Cigar Factory/Tec Centro Infill/Redevelopment*

3G: Prince & Clay Warehouses Adaptive Reuse/Infill*

Area 11: Northeast Neighborhoods*

Area 4: New Holland Avenue 11A: Chestnut & Franklin Mixed-Use Infill/Redevelopment*

4A: Plum and Walnut Anchor † 11B: Franklin & Marion Infill/Redevelopment*

4B: Ross Street Gateway 11C: E. Liberty/E. Ross/Ice Industrial Adaptive Reuse*

4C: New Holland Avenue Infill † 11D: Hotel Fulton Redevelopment Opportunity* †

4D: Burle Office Park Infill Development 11E: Fulton Market Mixed-Use Redevelopment*

Area 5: West King Street/Manor Street Area 12: Northwest Neighborhoods*
5A: Manor Street Infill/Property Enhancements † 12A: Charlotte Place Mixed-Use/Residential Opportunity* †

5B: Consolidated Parking Resources (Typ.) 12B: UPMC Lancaster Hospital Redevelopment Opportunity* †

5C: West King Infill Development/Property Enhancements †

5D: Upper Floor Redevelopment †

5E: Laurel Street Infill* * Site added as part of the 2018 plan addendum.
† Site recently developed or under construction as of June 2022.

Area 6: East King Street
6A: Excelsior Building †

6B: East King Infill Development †

6C: Façade/Property Enhancements



As of June 2022, 29 (43%) of the plan’s (amended) 67
designated investment opportunity sites/areas are either 

developed or under development.



SUCCESS:
193 new hotel rooms completed or under construction 

since July 2015



SUCCESS:
>600 new residential units of all types and price points 

completed or under construction since July 2015; 

nearly 1,900 currently under development



SUCCESS:
135 new AFFORDABLE residential units completed or under 

construction since July 2015; 

645 currently under development



SUCCESS:
>180,000 sq. ft. of new retail/restaurant space 

completed or under construction since July 2015; 

nearly 60,000 sq. ft. currently under development
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SUCCESS:
>380,000 sq. ft. of new office/flex space 

completed or under construction since July 2015; 

nearly 140,000 sq. ft. currently under development
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SUCCESS:
$855 million in privately led investment since July 2015; 

$445 million currently under development, 

totaling >$1.3 billion in all phases



PLAN FOCUS AREAS
Includes the Downtown Core, in addition to the commercial 

corridors and gateways (the “Commercial Hubs”), that 

extend outward from the Downtown Core. These 

Commercial Hubs were grouped into eight geographies:

1. Downtown Core

2. East King Street

3. West King and Manor Streets

4. South Duke Street

5. South Prince and Queen Streets

6. Harrisburg Avenue/Northwest Gateway

7. Train Station Area

8. New Holland Avenue/East Walnut Street

These eight areas are important as significant hubs of 

commercial activity serving the City’s residents and 

businesses.
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Strategy 2:
Cultivating Entrepreneurs



SUCCESS:
$150,000+ strategic planning & implementation funding aims to help 

the partners of the Cultivate Lancaster Entrepreneurship Coalition to 

realize efficiencies and reduce duplication to better serve Lancaster 

City small businesses



SUCCESS:
Southern Market Lancaster opened in January 2022, 

serving as a new restauranteur-incubator/food hall, 

entrepreneur resource hub, and coworking space.



Anne Williams
Director of Communications



Strategy 3:
Marketing the City



SUCCESS:
Lancaster City Alliance Marketing Executive Leadership Team

to lead strategy implementation



SUCCESS:
National press recognition of the City





SUCCESS:
New Lancaster City Alliance website







Alex Otthofer
Programs & Outreach Coordinator



Strategy 4:
Reinforcing Commercial Hubs/

Quality of Life



Attractive Neighborhoods:
Façade Improvement Grant Program



107 Projects
Completed or Underway Since 2019

81 Completed

20 Actively Under Construction

6 Construction Starting Soon



$571K in grants awarded & leveraged since 2019
to support

~$1.3 million in total neighborhood investment

Generous Funding Support Provided by:



$266K in grants awarded since 2019
Average Grant Award: $5,658

25% of grantees (LMI homeowners) paying subsidized match



Façade improvements constructed 
by more than 75 contracting companies

30% of contractors City-based
13% BIPOC-owned
7% women-owned



602 Saint Joseph Street



535 Church Street



120 East Filbert Street



702-706 Columbia Avenue



401 West King Street







David Aichele
Director of Clean & Safe Services
Executive Director, Lancaster Downtown Investment District Authority



Clean & Safe Neighborhoods:
Ambassador Program



Ambassador Coverage Area



7 days/week coverage
551 hours/week



Ambassadors

Bicycle Miles
Over 9,000 miles last year

Foot patrol hours
Over 3,200 hours 

Delivery of information to 
residents and businesses
Over 700 times

Business contacts
Over 1,600

Resident contacts
Over 5,500

Directions given to visitors
Over 1,000 times

Graffiti posters and 
stickers removed 
Almost 800

Overgrown grass and 
weeds
Over 750 reported 

Excessive trash on 
property Over 200 times

Overflowing trash cans 
reported Over 1,600

Outreach referrals
Over 500

2021-22 Results
(Outside of DID)



Trash Receptacle Program



Outreach Specialist

As Outreach Specialist, she patrols city 

streets and public spaces to support 

individuals experiencing homelessness, 

addiction, and/or mental illness. 

Sarita Rivera 



Downtown Investment District



18,000 (lbs.)

Clean & Safe Team









Marshall W. Snively
President
Acting Executive Director, Lancaster CRIZ Authority







CRIZ Program





CRIZ Program



CRIZ Program



CRIZ Program



Colleen Wagner
Executive Leadership Teams Manager



An Equity Profile for Lancaster



May 2020















Marshall W. Snively
President





Vision for the Future
Marshall W. Snively

Robert “Teke” Drummond 

Richard M. Rankin 



2021-22: A Year of Planning

2020 20222021 2023 2024

LANCASTER CITY COMPREHENSIVE PLAN

RENEWAL / STRATEGIC PLAN

STRATEGIC PLAN

3-YR. RECALIBRATION

LANCASTER TRAIN STATION

SMALL AREA PLAN

STRATEGIC PLAN 2022–25



STRATEGIC PLAN 2 0 2 2 – 2 5

Our Winning Aspiration



Our Values

We value action.

We value collaboration.

We value the collective good.

We value adaptability.

We value diversity, equity, and inclusion.

We value leadership.

STRATEGIC PLAN 2 0 2 2 – 2 5



We convene diverse stakeholders for the common good of Lancaster City.

We harness the power of the private sector.

We hold a reputation as trusted stewards.

We leverage a broad network of engaged leaders with expansive influence.

We are an accelerant of progress.

Our Differentiators

STRATEGIC PLAN 2 0 2 2 – 2 5



How do we ensure our organization has the sufficient 

capacity, well-being, and clarity of focus to achieve 

our Winning Aspiration?

Big Question #1

STRATEGIC PLAN 2 0 2 2 – 2 5



Big Question #2

How do we strengthen our organizational identity 

and behaviors as an active leader?

STRATEGIC PLAN 2 0 2 2 – 2 5



Big Question #3

How do we define and measure our success?

STRATEGIC PLAN 2 0 2 2 – 2 5
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Vice Chair, Board of Directors

Murray

Chairman, President & CEO
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